Safeguarding Children Policy

Introduction
At Norman Court we all share a commitment to safeguarding the children in our care and we aim to promote children’s wider well-being through:

· Helping each child achieve the highest education standards they possibly can;

· Dealing with bullying and discrimination and keeping children safe;

· Encouraging healthy lifestyles through Personal, Social and Health Education(PSHE) lessons, drugs education and sporting activities;

· Encouraging children to behave responsibly, giving them a strong voice in the life of the school and encouraging them to help others;

· Engaging and helping parents in actively supporting their children’s learning and development.

· Operating safe recruitment procedures, which include enhanced CRB checks for all staff and volunteers.

Principles
· Children have a right to be safe.

· Parents have a right to be informed.

· Children are best protected when parents and the school can work together.
Partnership
At Norman Court we believe that the best outcomes for children are achieved when professionals work effectively in partnership with parents and carers.  The school promotes open and honest communication with parents, and will share any concerns about children at the earliest opportunity.  The only exception to this would be when it was felt that such communication could compromise a child’s safety.

Designated persons
The school has a designated member of staff appointed as the Child Protection Liaison Officer (CPLO). The Housemother, Mrs. J Bedborough, is the appointed CPLO at Norman Court and it is her duty to:

· Ensure that the Governing Body understands their responsibilities under s.175 of the Education Act 2002.
· Act as the focal point for reference and advice to staff;
· To provide information to all staff on the identification of child abuse.
· Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and responsibility for referring any concerns to the designated person

· Be the immediate point of contact for reported concerns from members of staff;

· To liaise with and advise the Headmaster on any matters of reported or suspected abuse;
· To monitor any child for whom concerns have been raised;

· Keep written records that are kept securely and separately from the main pupil file and use these records to assess the likelihood of risk.

· To monitor children on the Child Protection Register;
· Ensure that copies of child protection records and or records of concern are transferred accordingly (separate from pupil files) when a child leaves the school. 

· Ensure that, where a pupil on a child protection plan, or is a child looked after, leaves the school, their information is transferred to the new school immediately and that the child’s Social Worker is informed. 
The Head of Pre-Prep, Mrs. J Enoch, is the designated person for the Pre-Prep Department and the EYFS.

The designated governor with special responsibility for safeguarding is Mrs. J Barons.

Staff Training
Training for designated persons is carried out every two years.  Training for all other staff, including the Headmaster, must be completed at least every three years, but in practice is completed annually in the January INSET.

All new members of staff, including temporary staff and volunteers are made aware of the school’s safeguarding policy and procedures.

Reporting 

The school is aware of its obligation to report to the Independent Safeguarding Authority (ISA), within one month of leaving school any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is considered unsuitable to work with children.

The school is aware that it is an offence under the Vetting and Barring Scheme (VBS) legislation:

· Knowingly to employ (or take on as a volunteer) in an ISA regulated activity someone who is barred from such an activity;

· Not to refer to the ISA details of anyone who is removed from regulated activity, or who leaves while under investigation for allegedly causing harm or posing a risk of harm.

Review of Policy and Procedures
The Board of Governors will undertake an annual review of the Safeguarding Children Policy and Procedures.  

The school will undertake an annual review of the policies and procedures in line with Hampshire Safeguarding Children’s Board procedures and the following Local Authority procedures and DCSF guidance.

Prevention
The school has a statutory duty to safeguard children, promote their welfare and ensure that everyone plays their full part in protecting them from abuse and neglect.  We share in the responsibility to:

· Provide adults whom children can approach if needed;

· Recognize signs and symptoms of possible abuse;

· Have clear procedures and lines of communication;

· Work closely with parents and other agencies;

· Monitor children at risk;

· Use the curriculum to raise children’s awareness and self-esteem;
· Address the issue of children’s safety through the curriculum;
· Train staff and update knowledge and skills as necessary.
Responding to Concerns
If the school receives information about a child which suggests that he or she has been abused or neglected, or that it is likely, it has a duty to refer the concerns to the Social Services Department or to the Police.  The school has no discretion in this matter.

If, as part of an investigation, the Social Services or Police wish to speak to a child without parental knowledge or consent, the Headmaster acting in loco parentis may use his discretion to allow the authorities to explore concerns and determine whether there are grounds for further action.  In such cases the Headmaster will ensure that the child’s welfare is secured and that he or she has access to a trusted adult.

The Headmaster will not allow a child to be removed from the School premises without either:

· Parental consent;

· An order of the Court or a Police Protection order;

· The child’s own consent (providing the child is of an age and understanding to give informed consent, i.e. Gillick competent, Gillick v West Norfolk and Wisbech AHA (1986))

If the school receives information which suggests that a child may have been abused or neglected, or that it may be likely, then it will consult with the Social Services Department.  In these circumstances, the Social Services Department may decide to begin a child protection investigation, in which case its procedures will apply.

In either case, parents will be informed at the earliest opportunity consistent with the child’s best interests.  It is important to remember, that a referral or consultation with Social Services is an expression of concern about a child’s welfare.  It is not an accusation or presumption of responsibility about a parent or carer.

If the school has general concerns about a child’s welfare, these will be raised with parents at an early stage in an attempt to work together to remedy the situation.  If concerns persist over a period of time, the school may consult with the Social Services Department to discuss a way forward.  In all circumstances the school will keep a confidential record of its concerns and actions.

Safeguarding Children

· All members of staff have a duty to report suspicions, concern or disclosures of abuse to children, directly to the CPLO, or to the Headmaster in the absence of the CPLO.  A Child Protection Concern Form should be completed and handed to the CPLO (see Appendix 3).

· Concerns or suspicions should be discussed with the CPLO and a decision may be taken to refer the matter to Social Services.

· The CPLO or Headmaster will report a disclosure or clear evidence of abuse directly to Social Services.  If it is an emergency and the child is in immediate danger, the Police will be informed.  The child will be detained in school until the Social Services representative or Police can give advice of intention.  The child’s parents should be informed.
· All concerns about possible sexual abuse will be referred to the Social Services Department.

· Physical and emotional abuse of children by other children will be dealt with through the school’s anti-bullying policy.  In exceptional circumstances, if the bullying persists and the child continues to be a victim of abuse, the school will refer its concerns to the Social Services Department.
If a child makes a disclosure to a member of staff, it is important that it is recorded at the earliest opportunity (within 24 hours).
Child Protection Conferences
If a pupil becomes the subject of a Child Protection Conference, the school will be represented and will provide information about the child and his or her family.  This may take the form of either a written or a verbal report and the contents will be shared with parents prior to the conference.

Child Protection Registration
If a pupil’s name is added to the Child Protection Register, the school will be represented on the Core Group and will play an active part in the implementation of the Child Protection Plan.

For as long as a child’s name appears on the Register, he or she will be supported by the school and his or her progress monitored.  The school will keep a confidential record of the child’s progress and share this information, together with any further concerns (should they arise), with the Core Group.  

Confidentiality 
Information from parents about possible child abuse cannot be kept confidential.

Information and records about children on the Child Protection Register will be given only to those people who need it and will be kept strictly confidential by them.  Records will only be transferred to another school if a child's name is on the Child Protection Register at the time of transfer.
Allegations against Staff

All members of staff are advised to acquaint themselves with the guidance provided in the Staff Handbook regarding the supervision of children, so that they do not place themselves at risk of allegation.
If a parent or member of staff has reason to believe that a pupil has been abused by another member of staff, that suspicion must be reported to the Headmaster immediately.  If the allegation involves the Headmaster, the Deputy Headmistress must be informed immediately and she will liaise with the Chairman of Governors and the Bursar.

The Headmaster, or Chairman of Governors in the case where the Headmaster is accused, will consider carefully the appropriate course of action in accordance with the school’s Safeguarding Policy (see Appendix 5) and Disciplinary Procedures.  
Useful Contacts
Hampshire ‘s Children’s Services:   Telephone: 0845 603 56620

Hampshire’s Children’s Services (out of hours):  Telephone: 0845 600 4555

Hampshire LSCB:  WWW.4lscb.org.uk   Telephone: 01962 876230

Hampshire Police:  Telephone: 0845 045 4545

NSPCC Child Protection Line:  Telephone: 0808 800 5000

Childline:  Telephone: 0800 1111

In an Emergency Situation:  Call 999
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Appendix 1

Recognition of child abuse
Possible signs of neglect

· Hunger;

· Poor personal hygiene;

· Constant tiredness;

· Poor state of clothing;

· Frequent lateness or non-attendance at school;

· Untreated medical problems;

· Destructive behaviour;

· Low self-esteem;

· Poor social relationships;

· Running away;

· Compulsive stealing or scavenging.

Possible signs of physical abuse

· Unexplained injuries or burns, particularly if they are recurrent;

· No explanation given for injuries;

· Untreated injuries;

· Signs of physical punishment;

· Fear of parents being contacted;

· Fear of returning home;

· Withdrawal from physical contact;

· Arms and legs being covered in hot weather, or refusal to change for games;

· Fear of medical help;

· Self-harm;

· Aggression;

· Running away.

It is important that an adult that sees an injury on a child takes careful note of how the injury allegedly happened, including the informant, the date, time, place, sequence of events and nature of injury.  The assessment of the plausibility of the explanation should be a medical judgement – other professionals should not make this decision.

Possible signs of sexual abuse

· Sudden changes in mood or behaviour;

· Sudden changes in eating patterns:  loss of appetite, excessive preoccupation with food;

· Severe sleep disturbances, with fears, vivid dreams or nightmares, sometimes with overt or veiled sexual references;

· Withdrawal, depression and learning failure;

· Temper, aggression, disobedience, attention-seeking, anxiety or restless behaviour;

· Self harm or suicide attempts;

· Lack of trust in familiar adults;

· Acting in a sexual manner, inappropriate to age;

· Urinary infections, bleeding or soreness in genital, anal areas, mouth or throat;

· Hints about secrets they cannot tell.

When a pupil makes an allegation of sexual abuse they must be believed.  Children rarely make-up such claims and even if the allegation seems improbable, it must be treated as true.

Possible signs of emotional abuse

· Delay in physical, mental and emotional development;

· Sudden onset of speech disorders;

· Over-reaction to failure;

· Low self-esteem;

· Withdrawal, depression and learning failure;

· Fear of new situations;

· Aggressive or neurotic behaviours.

Slower growth without a medical cause may indicate emotional abuse and can occur even when the child is not deprived of food.  Weight may remain appropriate for height, but disproportionate for age.
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Appendix 2

Child Protection Procedures


Appendix 3

Child protection referral form

	Child protection referral form
	Norman Court School

	Name:

Age:

Class or Tutor Group:

	Area of concern:

Date/time:

	Outline concerns:
	Notes by Designated person:



	Note:  this form must be handed to the Designated person and not left on a desk, in class etc.


Appendix 4

Parental responsibility
Parental responsibility is defined as ‘…all the rights, duties, powers, responsibilities and authority which by law a parent has in relation to the child and his property.’                      Children Act, 1989.

If parents are married, separated or divorced, both parents have parental responsibility, unless restricted by a court order.  This can only be removed by adoption.

If parents are unmarried, the mother has parental responsibility.  The father may obtain parental responsibility by formal agreement with the mother or through a court order.  Other people (for example, step-parents, foster parents or grandparents) can only obtain parental responsibility through the courts by such means as adoption or a residence order.

It is important to know who has parental responsibility
The school needs sufficient information about the child’s circumstances in order to safeguard them and promote their welfare.  The admission documentation asks for details of who has parental responsibility and this is vital information for staff to act with proper authority to act on the parents’ behalf.

Parental consent
If consent is required for a routine school matter, a form will be produced that requires a signature of a parent.  However, if parental power or authority is to be delegated, for example if a child commences boarding or takes part in a residential activity, then a form must be signed by someone with parental responsibility.

Naturally, in an emergency, any member of staff can make a decision which will safeguard and promote the child’s welfare; e.g. consent to urgent medical treatment.

Requests for access
If a parent who does not live with the child makes a request to see them at school or to collect them from school, the consent of the person with parental responsibility should be sought.  If the child has a care order, the Social Services should be consulted before contact is allowed or information given.

Change of a child’s name
The written consent of all persons with parental responsibility is required in order to change a child’s name.
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Appendix 5 

Allegations flowchart
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Allegations flowchart



